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Organizationally Different

Unique Corporate Structure Incentivizes Operational Excellence Within Business Units

Energy  +  Infrastructure Inc.

Rentals Water Midstream

Predictable Cash Flow

Wolverine focuses on delivering a superior risk-adjusted Return 

on Capital (ROCE) through volatile business cycles by acting 

opportunistically to optimize overall portfolio performance

Return Focused

Risk Management – Predictable Cash Flow

Active, Aligned and Diligent

 Business managers incentivized to exceed risk-adjusted 

return thresholds; claw-back provisions mitigate volatility

 Only divisions and assets that achieve the targeted 

corporate return profile “Make the Cut”

 Corporate management is an active participant throughout 

all operating segments; focused to drive real synergies 

between business units

 Divisional Presidents and Corporate Management targeted 

to own 10x salary in Wolverine Stock

 Provides diversified exposure to a wide range of high 

quality service offerings, assets and operating locations

 High portion of recurring revenue covers fixed costs and 

secures base return; upside through cycles of elevated 

utilization and pricing power 
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Aligned by Strong Insider Ownership; Managers Bonused on Achieving Superior Risk-Adjusted Returns

Corporate & Financial Overview

Fiscal 2020E Segment Contribution(3)

Revenue EBITDA

“Wolverine’s Management team is highly focused on return on equity 

and has never chased asset utilization at the expense of profitability.”

- Brent Watson, Cormark Securities

Corporate Profile

Significant Insider Ownership Investment
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Holder Position Shares (MM)

Jesse Douglas President and CEO 50.1

Richard Quigley COO 2.6

Dennis Sharp Chairman 0.1

Insider Ownership Total 52.9

Shares Outstanding 106.0

Insider Ownership 49.9%

“We view Wolverine’s consolidation model as attractive as the stock provides excellent growth 

metrics at a reasonable valuation, in combination with a strong management team.”

- Ian Gillies, GMP FirstEnergy

48% 52%

Rentals Water Midstream

40% 60%

Rentals Water Midstream

(1) As at September 30, 2019

(2) Consensus estimates; fiscal year ends Mar 31 of the respective year

(3) Segmented EBITDA per Cormark research estimates; revenue and EBITDA based on ann. fiscal Q4 2019

Share Price ($ / sh) $0.80

Basic Shares Outstanding (MM) 106

Market Capitalization (Basic) ($MM) $85

Add: Long Term Debt ($MM) $70

Add: Convertible Debenture ($MM) $4

Add: Current Debt ($MM) $45

Less: Working Capital Surplus ($MM) $37

Net Debt(1) ($MM) $82

Enterprise Value ($MM) $167



Exploration Completions Production

Refining & 

Processing

Water Disposal & 

Recycling

Revenue Contribution by Segment ($MM)(1)
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Increasing predictability of cash flow through securing 

contracted take-or-pays, area dedications or right-of-first-

refusals in all business segments

(1) Source: fiscal 2020E and 2021E segment contribution based on consensus research estimates

Rentals Business Segment Water Midstream
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Significant Diversification Throughout the Resource Production Cycle 

Segments & Contribution Overview



Wolverine has strategic office locations 

throughout Western Canada and the US:

 Edmonton (Head Office)

 Calgary, AB

 Bonnyville, AB

 Fort McMurray, AB

 Hinton, AB

 Grande Prairie, AB

 Fort St. John, BC

 Edson, AB

 Rainbow Lake, AB

 Minot, ND

 Midland, TX

 Casper, WY

 Currently expanding operations to 

Montana, Utah, New Mexico, Oklahoma 

and Michigan

Operational Overview

Rentals Office/Shop Location

Water Midstream Facility

Operating activities are focused to be the 

swing by ensuring that no client, service 

offering or area is bigger than 10% of 

revenue with a target of less than 5%

Geographically Diversified; Focused on Minimizing Fixed Costs
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Wolverine is Committed to Responsible Stewardship of Environmental and Social Principles

ESG & Corporate Responsibility

Water Recycling Sulphur Removal Technology

 Deployed at all saltwater 

disposal facilities

 Exploring technology to re-

use water in accordance with 

new AER regulations (25%)

 Decreases wastewater 

discharge and contamination

Natural Gas Dual Fuel

 Boilers, heaters and 

generators

 Lowers opex, cleaner 

burning fuel source

 Reduces carbon emissions 

to improve clean air quality

Community Involvement

 Strong community presence 

through local brands and 

leaders

 Focus on Aboriginal 

partnerships 

 Grassroots charity initiatives

 Environmental stewardship

 In final stages of testing 

sulphur reduction as part of 

blending

 To be deployed on all 

blending sites

 Removes up to 75% of 

sulphur content
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Wolverine’s rentals segment provides a wide variety of product 

offerings including sand separation, production testing, matting, oilfield 

and heavy equipment, trailer and environmental recycling solutions in 

Canada and the United States

Wolverine Rental Segment Overview

Overview

 Rental business assets are allocated 66% / 34% between the 

US and Canada to optimize pricing and market share potential

 Wolverine’s main exposure to the US marketplace is focused in 

three primary oil basins: Bakken, Rockies and Permian 

 Wolverine entered the production testing business segment in 

September 2018 and executed an additional acquisition for $24 

MM from Ensign Energy Services for 96 production testing units 

 At Acq: $10 MM of TTM EBITDA (2.4x EBITDA)

 Current: $15 MM of run-rate EBITDA (1.6x EBITDA)

 Further A&D optimization opportunities to streamline

 Rental segment less susceptible to industry drilling activity 

levels; a focus on completions and workovers enables more 

predictable cash flow and recurring revenue streams

 Uniquely positioned to assist customers with base sustaining 

operations; industry growth provides upside optionality

 Streamlined products and pricing to incentivize ongoing tenured 

service relationships

 Equipment requires low maintenance capex (<5% of PP&E) and 

below-average DD&A costs due to efficiently handling the timing 

of the equipment lifecycle

Next Twelve Month Focus

 Near-term focus includes deployment of rental equipment into the 

US, a higher demand and profit-generating marketplace

 Selectively maintain existing footprint in key Canadian markets
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Operating in the “Sweet Spot” of our Equipment Life-Cycle



Wolverine Water Midstream Segment Overview

Achievements

 Wolverine recently acquired environmental services and 

midstream assets from Gibson Energy and divested non-core 

assets to affirm a low entry cost

 Purchase price: $50 MM (3.6x EBITDA) 

 Immediate non-core divestiture: $15 MM (6.2x EBITDA)

 Realized net capital: $35 MM (3.0x EBITDA)

 Since closing, Wolverine has optimized operations and 

significantly increased marketing revenues through more 

efficient utilization of its four pipeline-connected facilities

 Through continued operational enhancement and the addition 

of strategic custom crude treating and blending operations, 

Wolverine will further enhance its full-cycle return-on-capital

Acquisition Outperformance

 Near-term focus to strategically invest capital in our current assets 

where we can realize efficiency ratios of <2.0x Capital / EBITDA

 Tuck-in acquisitions and further expansion into long term contracted 

take-or-pay and area dedications to further de-risk cash flow profile

3.6x

6.2x

3.0x

0.0x

2.0x

4.0x

6.0x

8.0x

Asset Value / EBITDA

Acquisition Disposition Realized Run-Rate 8

Water management operations consist of full-service waste 

management solutions for clients: pumping / heating, recycling, 

disposal and waste treatment, along with four pipeline-connected 

facilities for custom crude treating, blending and marketing 

Next Twelve Month Focus

Taking a Partnered Approach to Share in Mutually Beneficial Value Creation with our Customers



Wolverine intends to partner with E&P’s by accretively purchasing its natural gas, liquids and water infrastructure in exchange for an operating 

agreement that ensures shared upside to both parties while leaving the E&P with control of their asset base

Wolverine Water Midstream Opportunity & Partnerships

Partnership Strategy & Acquisition Criteria

 By partnering, industry can leverage Wolverine’s existing 

infrastructure, blending and marketing expertise to increase its 

netback and share in value creation

 A case study: Wolverine to fund fixed infrastructure capital 

costs in exchange for fixed term contracted volumes

 Strategy to enhance value:

 Commodity optimization: higher product revenue

 Aggregating & blending to cover fixed volume 

commitments, reduce opex and enhance netback

 Storage to optimize apportionment strategies

 Marketing expertise to optimize processing options

 Project level partnership establishes a mutually beneficial cost-

of-capital to Wolverine and its industry partners

Strategic Acquisition Achievements

Location Facility Type

Rycroft, AB Custom Treating & Waste Water Disposal

Grande Cache, AB Full Service Waste Management

Cynthia, AB
Oil Truck Terminal, Custom Treating and Waste 

Water Disposal

Swan Hills, AB Crude Oil Pumping Station and Pipeline

Claresholm, AB Full Service Waste Management

Mayerthorpe, AB Full Service Waste Management

Niton, AB Dry Oil Truck Terminal

Heward, SK Class II Oilfield Industrial Landfill

Gull Lake, SK Dry Oil Truck Terminal
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Crystallizing a “Win-Win” Scenario with Industry Partners



Diversified and Industry-Leading Customer Base Provides De-Risked Revenue Streams 

Customer Base

Customer Base by Revenue Contribution – Trailing 12 Months Keystone Customers

A diversified portfolio of 

financially strong 

customers across both 

business segments, 

combined with 

contracted revenue, 

helps to insulate 

Wolverine from swings 

associated with volatile 

business cycles
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400+ other 
Customers (<1%)

4 Customers (4-6%)

14 Customers (2-4%)

8 Customers (1-2%)

37%

19%

34%

10%
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Maintenance Capital & Interest

Organic Free Cash Flow Generation Provides Significant Corporate Flexibility

Generating Discretionary Free Cash Flow

M&A 

Opportunities

Shareholder 

Value Creation

Organic Growth

Free Cash 

Flow

Options

1

3 2

 Free cash flow is a focus for institutional investors and a 

measure of business success in today’s energy sector; 

ample free cash flow demonstrates a reduced risk profile

 Wolverine is poised to continue to deliver substantial free 

cash flow as a result of its commitment to align key 

business leaders through its unique organizational 

structure and compensation, and focus on operational 

excellence within a diversified business approach

Capture the opportunity of a buyers’ 

market: free cash flow allows for 

accretive M&A without dilution

Free cash flow will support enhanced 

returns in the form of cash dividends or 

share buybacks

Low maintenance capital and 

streamlined operational efficiencies 

provide free cash flow to expand 

existing market share

(1)

(1) Source: Capital IQ consensus estimates 

Positive Free 

Cash Flow 
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Low Financial & Operational Risk, High Potential Growth at a Discounted Valuation

EBITDA Growth (2019E vs 2020E) and 2020E EV / EBITDA(1)

2020E EBITDA Margin and 2020E D / EBITDA(1)

Benchmarking Performance and Success

Wolverine carries low operating and financing leverage mitigating risked returns

(1) Source: Capital IQ consensus estimates; based on fiscal year estimates 12
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Wolverine is to realize strong organic / A&D driven growth at a discounted valuation



Wolverine Continues to Focus on Operational Efficiency, Risk Mitigation and Return on Capital 

Path Forward / Strategic Outlook

Short 

Term 

Outlook

Maintained Focus on ROCE, while 

Further Executing Strategic 

Acquisitions and Organic 

Midstream Growth

Medium 

Term 

Outlook

Diversified Revenue Base to 

Deliver Free Cash Flow for 

Increased Corporate Flexibility

 Near term acquisitions of 

undervalued infrastructure / 

recurring revenue business lines

 Focus on managerial excellence, 

optimization and realization of 

operating synergies within current 

business lines

 Continue to evaluate new disruption 

opportunities in the market and 

deployment of existing assets

 Focused on doubling the size of its 

balance sheet year-over-year

 Further diversify revenue base with 

stable and predictable cash flow in 

the Rentals / Midstream divisions

 Position to take advantage of 

developing trends and opportunities 

within the midstream operating 

ecosystem

 Industry leading technology on 

water and sand management 

 Enhance corporate flexibility to 

create value regardless of volatile 

sector or operating exposure

Wolverine believes in nesting 

the short term goals and 

strategy within a medium-to-

longer term focus of creating 

shareholder value through 

the optimization of existing 

asset deployment and future 

acquisitions to generate 

stable free cash within a 

diversified portfolio approach
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Officers, Management and Board of Directors

Experienced Financial and Operational Team

Jesse Douglas CEO & President

 Founder; significant expertise in acquiring and optimizing 

businesses

 Former Senior Management, Major Construction Firms

John Carvalho Chief Financial & Investment Officer

 Former Director and Vice President, Financial Advisory at 

Deloitte LLP

Rick Quigley Chief Operating Officer

 Former CEO / COO of PetroWest Corp; previously owner 

and operator of Quigley Contracting

Nikolaus Kiefer Vice President Corporate Development

 Former VP Business Development of a TSX listed 

company; previously a Research Analyst

John Paul Smith General Counsel 

 Former Corporate Commercial Counsel; CEO Calgary 

Construction Firm
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Senior Leadership Board of Directors

Dennis Sharp Chairman

 Professional Engineer with over 50 years of experience

 Extensive executive and senior management experience 

in the public and private energy sectors

Dirk LePoole Independent Director

 Current President of Di-Corp and a director of CAPP

David Heighington Independent Director

 A corporate and securities lawyer with over 20 years of 

experience 

Jesse Douglas CEO & President

 Founder; significant expertise in acquiring and optimizing 

businesses

 Former Senior Management, Major Construction Firms



CONTACT INFORMATION

Jesse Douglas
President and Chief Executive 

Officer

Nikolaus Kiefer
Vice President of Corporate 

Development

 Corporate Office
Phone: (780) 435-3451

Fax: (780) 430-6575

Email: info@wnrgi.com

1711 – 9 St

Nisku, AB

T9E 0R3

Canada
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Forward-Looking Information

This presentation contains forward-looking statements and/or forward-looking information (collectively, "forward-looking statements") within the meaning of 

applicable securities laws.  When used in this presentation, the words "may", "would", "could", "will", "intend", "plan", "anticipate", "believe", "estimate", "expect", 

"forecast" and similar expressions, as they relate to Wolverine Energy and Infrastructure Inc. ("Wolverine" or the "Company") or its management, are intended to 

identify such forward-looking statements.  Such forward-looking statements reflect the current views of Wolverine with respect to future events, and are subject to 

certain risks, uncertainties and assumptions.  Many factors could cause Wolverine's actual results, performance or achievements to be materially different from 

any expected future results, performance or achievement that may be expressed or implied by such forward-looking statements.  

In particular and without limitation, this presentation contains or implies forward-looking statements pertaining to: the Company’s acquisition strategy, including 

acquisition criteria and acquisition benefits; the Company’s goals and plans to sustain or grow revenue, earnings before interest, tax, depreciation and amortization 

("EBITDA"), gross margin and free cash flow; continued expansion into the "U.S." market; redeployment of rental equipment into the U.S. market; increased 

utilization of rental equipment; pursuit of de-risked revenue streams; the Company’s continued diversified customer base and diversified revenue streams; the 

Company’s ability to unlock organic growth and acquisitive value; the Company’s strategic outlook; the Company’s future optimization and synergies of current 

business lines; the Company’s ability to execute on new opportunities for market disruption; the Company’s ability to transition to a greater diversified revenue 

base; and the Company’s ability to take advantage of future market trends.

These forward-looking statements are subject to numerous risks and uncertainties, including but not limited to: the impact of general economic conditions in 

Canada and the United States; industry conditions including changes in laws and regulations including adoption of new environmental laws and regulations, and 

changes in how they are interpreted and enforced, in Canada and the United States; competition; lack of availability of qualified personnel; obtaining required 

approvals of regulatory authorities, in Canada and the United States; volatility in market prices for oil and gas; fluctuations in foreign exchange or interest rates; 

environmental risks; changes in income tax laws or changes in tax laws and incentive programs relating to the oil industry; ability to access sufficient capital from 

internal and external sources; the credit risk to which the Company is exposed in the conduct of its business; fluctuations in prevailing commodity prices or 

currency and interest rates; ability to maintain relationships with key suppliers, the ability of the Company’s business segments to attract and maintain key 

personnel and other qualified employees, and other factors, many of which are beyond the control of the Company.

DISCLOSURES



These forward-looking statements reflect material factors, expectations and assumptions.  Forward-looking statements included in this presentation should not be 

read as guarantees of future performance or results. Such statements involve known and unknown risks, uncertainties and other factors that may cause actual 

results, performance or achievements to be materially different from those implied by such forward-looking statements.  Although the forward-looking statements 

contained in this document are based upon assumptions which management of the Company believes to be reasonable, the Company cannot assure investors 

that actual results will be consistent with these forward-looking statements. 

Management of the Company has included the above summary of assumptions and risks related to forward-looking information provided in this document in order 

to provide shareholders with a more complete perspective on Wolverine's current and future operations and such information may not be appropriate for other 

purposes. Wolverine's actual results, performance or achievement could differ materially from those expressed in, or implied by, these forward-looking statements 

and, accordingly, no assurance can be given that any of the events anticipated by the forward-looking statements will transpire or occur, or if any of them do, what 

benefits Wolverine will derive therefrom. Except as required by law, the Company disclaims any intention or obligation to update or revise any forward-looking 

information or statements, whether as a result of new information, future events or otherwise.

Neither the TSX Venture Exchange (the "TSXV") nor its Regulation Services Provider (as that term is defined in the policies of the TSXV) has in any way 

approved or disapproved the contents of this presentation.  The TSXV does not accept responsibility for the adequacy or accuracy of this presentation.

Future Oriented Financial Information

Any financial outlook or future oriented financial information in this document, as defined by applicable securities legislation has been approved by management of 

Wolverine.  Such financial outlook or future oriented financial information is provided for the purpose of providing information about management’s current 

expectations and management’s plans relating to the future. Readers are cautioned that reliance on such information may not be appropriate for other purposes.

DISCLOSURES



Non-GAAP Measures

The Company uses accounting principles that are generally accepted in Canada ("GAAP"), which includes International Financial Reporting Standards ("IFRS"). 

Certain financial measures in this document do not have any standardized meaning as prescribed by IFRS, including the non-GAAP measure EBITDA. These 

non-GAAP measures used by the Company may not be comparable to similar measures presented by other reporting issuers. These non-GAAP financial 

measures are included because management uses the information to analyze operating performance. Therefore, these non-GAAP financial measures should not 

be considered in isolation or as a substitute for measures of performance prepared in accordance with GAAP.  EBITDA is defined by the Company as net income 

(loss) before finance costs, equipment rent, taxes, depreciation, (gain) loss on bargain purchase, and amortization. CAGR is defined by the Company as a 

compound annual growth rate over the life of investment, calculated as: CAGR = (end value / start value)^(1/number of years)-1

Comparables

The analysis on the “Performance and Benchmarking" slide outlines certain valuation‐based information of selected publicly‐traded Canadian oil and gas energy 

service companies (the "Comparables"). The Comparables are considered to be an appropriate basis for comparison with Wolverine as they are Canadian oil and 

gas energy services companies of similar capital structure whose revenue and cash flow sources are derived from the oil and gas energy services industry. The 

information relating to the Comparables has been obtained or derived from public sources and Wolverine has not verified such information. The information 

relative to the Comparables involves a variety of known and unknown risks, uncertainties and other factors which are subject to change, including  risks,

uncertainties and factors relating to, among other things, variations in operations, size, market and accounting principles and practices, which can vary significantly 

among Wolverine and the Comparables. If the Comparables contain a misrepresentation, there is no remedy under applicable securities legislation.

DISCLOSURES


